





ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www. windom-mn.com

TO: City Council

FROM: Parks & Recreation Commission
DATE: ™=cember 14, 2022

RE: . 23 Horse Shows

DEPT: . 'ena

CONTACT: ' m Hogan: Tim.Hogan@windommn.com or Steve Nasby: Steve.l .uve; e vvxdommn.com

Recommendations/Options/Action Requested
The Parks and Recreation Commission recommends that the City Council take the following action:
1. Provide direction to staff regarding Horse Shows in 2023.

Issue Summar Background

In September 22 the Parks & Recreation Commission discussed the recently concluded horse show
season, which 1 s following the Commission’s direction to track 2022 number of shows, participants and
financials for that season. Following this discussion, the Commission referred the matter to the City
Council for discussion and possible action.

On October 4, 2022 the City Council reviewed the Commission’s input and financial information. One
question that was raised with staff focused on the Agreement with the Cottonwood County Fair Board and
what options existed. City staff met and presented the lease and Arena Improvement Agreement to the City
Attorney forre ew. A review of the Arena Improvement Agreement shows the City’s commitment
regarding footi ;as outlined in paragraph #4.

Since the City ' juncil’s October 4, 2022 meeting we have been informed that the largest horse show
(number of stal _) with Palomino Association will not be holding any events in Windom in 2023 due to
them seeing lower numbers of participants.

Fiscal Impact

There is a significant expense in preparing and removing the footing inside the arena each year for horse
shows (please <~z attached financials). The revenue generated from the shows does not exceed the expenses
primarily due t the labor costs for the installation of clay\sand footing and clean-up.

The Arena wouud still continue to have horse shows but would move them to the outdoor riding Arena.
Stalls will cont’-ue to be provided in the Beef and Horse barns as usual and some indoor Arena space could
be used for adr nistrative\clerical work.

Attachments

1. Arena Improvement Agreement

2. October 4, 2022 Memorandum from Parks & Recreation Commission
3. Horse ¢ ow Financial Data

4. Octobe |, 2022 City Council Minutes Except
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CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www.windom-mn.com

TO: City Council

FROM: Tim Hogan, Recreation Director
DATE: October 4th, 202

RE: Arena Horse Shows

DEPT: Arena

CONTACT: Tim Hogan 507-822-0514 (e-mail- tim.hogan@windommn.com)

Recommendations/Options/Action Requested

The Park and Recreation Commission recommends that the City Council act on whether or not the Arena
should continue to have horse shows inside the Arena based on the financials that were presented at the
meeting held on September 14™, 2022,

Background Information

In the fall of 2021 following the end of the horse\livestock show season the Parks & Recreation
Commission met with multiple user groups (e.g. 4-H, Fair Board and horse show participants) to discuss
the costs and use of the facility. The decision at that time was to go another year and track the financials
along with boosting promotion of the Arena.

Staff attended the Minnesota Horse Expo in April 2022 and performed outreach with the Minnesota
Palomino Horse Exhibitors, Minnesota Prairie Saddle Club and also South Eastern Minnesota Saddle
Club Association. Use of the Arena in 2022 continued to show declines in stalls and participants despite
more shows than in then in the prior year.

Fiscal Impact

There is a significant expense in preparing and removing the footing inside the arena each year for horse
shows (please see attached financials). The revenue generated from the shows does not exceed the
expenses primarily due to the labor costs for the installation of clay\sand footing and clean-up.

The Arena would still continue to have horse shows but would move them to the outdoor riding Arena.
Stalls will continue to be provided in the Beef and Horse barns as usual and some indoor Arena space
could be used for administrative\clerical work.,



Horse Show Financials

2019 Shows
6 Events Total Revénue: $17614.00 Expense: Material $10,000
Set Up: $5,000 (Labor Only)
(stalls, arena prep, footing)
Take Down: $6000 (Labor Only)
TOTAL: $21,000.00

2020 Shows  NONE (Covid)

2021 Shows
3 Events Total Revenue: $9584.00 Expense: Material: $0.00
Set Up: $5,000 {Labor Only)
(stalls, arena prep, footing)
Take Down: $6000 {Labor Only)
TOTAL: $11,000.00
2022 Shows
5 Events Total Revenue: $11.330.00 Expense: Material: Sand $700.00
Set- Up Labor $5000 (Labor Only)
. (sta aprep,f  ng)
6 guys @ $28.00/hr = $168/hr x 7hrs =$1176.00 /day Take Down Labor $6000 (Labor Only)

3guys @ $25.00/hr = $75/hr x 7hrs = $525.00/day
$525 x 10 days = $5250.00 To Clean Facility

Street Department Equipment: Arena Sand & Clay Removal
7 Hours Unit 48 Cat Skid Loader: $110.00
Unit 42 Dump Truck: $110.00
Unit 44 Dump Truck: $110.00
Unit 45 JD Loader: $150.00
Unit 47 JD Loader: $140.00
Total: 620 x 7 = $4340.00

Total: $16,040.00



2015 Arena Horse Show Street Dept Labor & Equipment

Note "All Rates Include Staff"

Haul Chips Due to Horse Show to Farm Dump Site by Airport

Date Unit Rate Hrs. Total$ show name Total Cost

April 30th 47 $125.00 212 $312.50 Prep Riding Rink in Arena $312.50
Total 2172 $312.50

May 15-17 a7 $125.00 1172 $187.50  MN Cutting Horse Asso $547.50
44 $90.00 4 $360.00
Total 5172 $547.50

May 22-24 47 $125.00 112 $187.50 MN Palomino & Futurity Show $547.50
44 $90.00 4 $360.00
Total 51/2 $547.50

June 6-7 47 $125.00 1172 $187.50 Regional Cutting Horse Competition $547.50
44 $90.00 4 $360.00
51/2 $547.50

June 21-22 47 $135.00 1172 $187.50 SD Palomino Association $547 .50
44 $90.00 4 $360.00
Total 51/2 $547.50

June 26-28 47 $125.00 1172 $187.50 SDP.OA $547.50
44 $90.00 4 $360.00
5172 $547.50

July 11-12 47 $125.00 1 $125.00 National Versatility Ranch Horse Ass. $350.00
44 $90.00 212 $22500
3172 $350.00

July 24-26 47 $125.00 1 $125.00 SDP.OA $260.00
44 $90.00 112 $135.00
2172 $260.00

Aug 28-30 47 $125.00 1 $125.00 MN Palomino & Futurity Show $350.00
44 $90.00 21/2  $225.00
3172 3$350.00

Sept 28th 47 $125.00 4 §500.00 Sand out of rink and get ready for ice $860.00
44 $90.00 4 $360.00
8 $860.00

2015 Rates: Total for Year $4,870.00

Units 42,43,44 - Dump Trucks $90.00 Per/hr.

Unit 49 - Sweeper $125.00 Per/hr

Unit 47 - Loader $135.00 Per/hr. Unit 46 - Grader $150.00 Per/hr

Arena Horse Shows Labor & Equipment by Street Dept Staff

This expence is not budgeted by the Arena, This is a FY| Report
Labor & Equipment Costs Annual

Annual Labor & Units Hours

2005 Total Hours All Shows 104 1/2

2006 Total Hours All Shows 87
2007 Total Hours All Shows 48
2008 Total Hours All Shows 41
2009 Total Hours All Shows 72
2010 Tota! Hours All Shows 51
2012 Total Hours All Shows 44

2013 Total Hours All shows est 40

2014 Total Hours All Shows 42

2015 Total Hours All Shows 47 1/2

2005 Total Expense Street Dept $9,097.50

2006 Total Expense Street Dept $7,610.00
2007 Total Expense Street Dept $4,230.00
2008 Total Expense Street Dept $5,500.00
2009 Total Expense Street Dept $7,465.00
2010 Total Expense Street Dept $5,410.00
2012 Total Expense Street Dept $5,407.50
2013 Total Expenses Street dept est $4,000.00
2014 Total Expenses Street Dept $4,770.00
2015 Total Expenses Street Dept $4,870.00
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Quade, Sherman, Nelson, Grunig and Farag. Nay: None. Absent: None. Abstain: None.
Resolution passed 5§ - 0.

Fire Department — Compeer Financial Grant Acceptance:
Ben Derickson, Fire Chief, said that he had applied for several years for this grant. There is no
required City match and the funds will be used for drop tanks.

Quade asked how drop tanks are used. Derickson replied that they are foldable tanks that are placed
on site as water reserves. The tanks can be filled with water to fight a fire on scene and the tanker
truck can then get back into town to fill up and bring more water to the scene.

Motion by Quade second by Nelson to accept the Compeer Financial Grant for the Windom Fire
Department in the amount of $1,300. Motion carried 5 - 0.

Park & Recreation Commission — Recommendation — Horse Shows:

Tim Hogan, Recreation Director, said that over the last few years there has been declining numbers in
horse shows, even prior to COVID. Last year the Park & Recreation Commission met with user
groups to discuss the shows and use of the Arena. The direction provided was to go another year
(2022) and track costs along with doing more promotion of the Arena. Staff attended the MN Horse
Expo and reached out to user groups. In 2022 there were more shows than in 2021 but the number of
participants and stalls continued to decline. Horse show income and costs for the footing and clean-up
were included for the Council’s information.

Quade said the Commission understands there are a number of users and this is an agricultural area,
but the costs for the prep and clean-up of the Arena are high and exceed revenues. As the number of
participants declines the situation will not change. The users such as the fair, 4-H and horse shows
like having the indoor facility and not having it is a change. The outdoor rink is the alternative.

Hogan noted that there are other outdoor facilities that host horse\livestock shows, so if a decision
were made to not use the indoor rink there could be future shows. If outdoor, weather is a factor since
there is cost to the horse shows to bring in judges, etc. Also, some improvements to the outdoor arena
will be needed if the decision is to no longer do the clay\sand indoor.

Jones noted the lease with the fair board. Hogan said there is a lease and the parties exchange
payments and there is language about the footing which gives the City discretion. Jones thought the
City Attorney should be consulted before any action is taken.

Consensus of the Council to table the discussion following City Attorney review of the lease.

. Annual Firefighters Relief Association Report:

Nasby said that this report is required by the State as the City is responsible for the Relief Association
benefits if there is a shortfall. He said that the Relief Board is independent of the City and they
manage the resources. The Board has done a very good job of managing the funds and adjusts if
needed. He noted the approximate $660,000 surplus shown and recommended approval. Nasby said
that the Relief Association was awaiting their audit to be completed so they could do the report.

Motion by Sherman second by Nelson to approve the Annual Fire Fighters Relief Association
report as prescnted. Motion carried 5~ 0.

Call For A Public Hearing - Misccllaneous Special Assessments:
Nasby said this action is to call for a public hearing on November 15, 2022 for miscellaneous
assessments totaling about $8,000. These are primarily for unpaid fire calls, mowing, snow removal




















































